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In the beginning, the Big Executive in the Sky created heaven and 

earth.  

Many fiscal quarters later, the first companies were born. 

Now, as the next millennium approaches, a quiet trend is 

emerging among some businesspeople _ mixing spirituality and work 

to create corporations with soul. 

Atheists and agnostics need not worry.  The goal isn't religious 

conversion.  Corporate veeps aren't reciting the Lord's Prayer or 

chanting Buddhist mantras in the boardroom. 

 

 

Rather, some corporate leaders are ushering traditional and 

new-age spiritual values into the office and factory in the quest 

for higher worker morale, greater customer satisfaction _ even 

deeper meaning in their lives _ all in the hope of honest profits.  

Converts call it "corporate stewardship" or "dharmic 

management. " Others speak of "holistic leadership. " Whatever the 

tag, corporate apostles _ from blue-chip executives to respected 

authors Kenneth Blanchard ("The One-Minute Manager") and Stephen 

Covey ("Principle-Centered Leadership") _ are preaching the new 

management philosophy. 

"It's been a quiet, slow-growing revolution, but we're reaching 

critical mass," said Larry Spears, director of the Greenleaf 

Center, an Indianapolis management-training institute.  "People are 

taking a broader view of spirituality.       What was once simply 

going to church on Sunday morning has evolved into people seeking 

to integrate personal and spiritual growth with work. " 

One example: Noticing the rising spiritual interest of 

colleagues, a network of executives in Orange County has started a 

discussion group called "Women, Spirituality and the Workplace. " 



They share advice on business ethics.  They read books on 

spirituality.  Mostly, the talk circles back to values: How can they 

create fruitful work environments that tap the potential of every 

employee? 

"Everyone has goodness inside them," said Cheryl May, a 

discussion-group leader and a vice president at Lee Hecht Harrison, 

the career-transition firm in Irvine.  "If we give of ourselves, 

rather than receive, that goodness comes out and we're rewarded 

tenfold. " 

According to advocates of spiritual management, employers can 

reinvent companies by following a blueprint of values such as 

compassion, shared decision-making and community building. 

A model holistic company would insist on harmony in work-force 

relations, strong corporate ethics, and trust throughout the 

institution and in its relationships with customers and the 

surrounding community.  There would be profit-sharing with 

employees.  And the company would pour money back to local community 

groups, even though most corporations have tightened their charity 

giving in recent years.  Lastly, the holistic company might see a 

healthier global environment as a key goal. 

"Once seen as a way to get rich, business is seen today as a 

vehicle through which individuals can realize their personal 

vision, serve others and make a difference in the world," said 

Herman Bryant Maynard Jr., a DuPont executive and author of "The 

Fourth Wave: Business in the 21st Century. " 

But not everyone is praising the new management philosophy. 

Consultant Tom Peters gets nervous over talk of the "greater 

good" in business.  "In tapping the imagination (of workers), let's 

leave the Bible, the Koran and facile talk of spiritual leaders at 

home," he wrote recently. 

"It's a double-edged sword," agreed Edward Lawler, director of 

the University of Southern California's Center for Effective 

Leadership. 

"If you convert people to a common philosophy, you can develop a 

sense of purpose," he said.  "But the closer you get to values, the 

greater the risk you'll offend people and do something illegal 

(such as discrimination or wrongful termination). " 

As companies rebuild in the recession, Lawler sees many 

employers abandoning "positive values" and mission statements. 

Instead, the companies are doing "whatever it takes to stay in 

business," he said. 

Battle-weary executives admit that the cutthroat business arena 

doesn't always welcome the new ethos.  Greed, layoffs, legal fights, 



hostile takeovers, labor-management strife _ all still darken the 

corporate landscape. 

Marguerite Mason quit her post as an executive at an Orange 

County insurer several years ago because she found the environment 

vicious and unforgiving. 

Firing people haunted her conscience.  She hated the political 

infighting encouraged by her bosses.  "They smiled and enjoyed the 

bloodletting," Mason said.  "Our meetings were like cockfights. " 

After playing the game for too long, Mason started an automotive 

consulting firm in Santa Ana called Auto Savvy.  The move was a 

blessing, she said. 

"You can stay at a job that is emotionally damaging, or you can 

choose to get out and live your values," Mason said. 

And changes will come from the top. 

Most executives have been traditionally trained to see their 

work force as machinery, said Jeffrey McCollum, a Hillsborough, 

N.J., management consultant.  Now these managers must stop 

neglecting the soft, soulful side of their employees, he said. 

"Everyone wants to be valued," McCollum said.  "Organizations 

need to develop this spirit, this deep human connection. " 

Collaborative _ rather than combative _ management has succeeded 

at Xerox Technology Ventures, a venture capital group in El 

Segundo.  Work teams at the Xerox subsidiary honor each employee's 

talents and contributions. 

One group of software engineers and salespeople learned 

communication and problem-solving skills to gain trust and overcome 

their differences.  Then they tackled a money-losing software 

project that looked doomed. 

To their delight, sales on the software jumped from $ 500,000 to 

$ 3 million.  Sales of $ 6 million are anticipated for next year. 

"Something special happened _ they were glowing in their mutual 

accomplishment," said Robert Adams, president of the venture group 

and a Presbyterian Church elder.  "In Christian tradition, it's 'Do 

unto others as you would have them do unto you. ' In the business 

world, it's creating a learning organization so all employees can 

find fulfillment. " 

A similar spirit has caught Louise Pomeroy, president of Abigail 

Abbott Personnel Inc. in Tustin.  She prides herself on her 

temporary-placement company's donations to charities and caring 

customer service. 



Many of Pomeroy's beliefs come from her father.  During morning 

hikes in the Oregon hills, her dad wove biblical tales that 

enchanted his daughter. 

"My father taught me that one can do tremendous good in the 

world," said Pomeroy, who survived bankruptcy to found her company 

20 years ago.  "My goal has always been to multiply those values 

through our family of employees. " 

Spiritual management is not a new concept in the business world. 

Since the 1970s, futurists and executives at three influential Northern California think 

tanks _ the Stanford Research Institute, 

the Esalen Institute and the World Business Academy _ have spoken 

widely of the spiritual transformation in business and economics. 

Many precepts of spiritual management came from a late AT&T 

executive, Robert Greenleaf, who gave birth to "servant 

leadership," the philosophy that businesses have a mission to serve 

people and society. 

But only recently have their ideas spread widely into the 

corporate realm.  Concepts that were once laughed off as preachy, 

touchy-feely stuff are suddenly hot workplace topics. 

Why now? 

Business experts say mass layoffs have forced many to re-examine 

their lives.  Millions of baby boomers are seeking spirituality. 

Businesswomen are creating kinder workplaces.  The greed of the '80s 

may have awakened social consciences.  Plus, there's a growing 

sensitivity to global ecology. 

"We can either elevate the human spirit _ or we can crush it," 

said Rabbi Wayne Dosick, author of "The Business Bible" and a 

professor at the  University of San Diego, a Catholic school.  "If 

we uplift the human spirit, we can bring meaning and value to the 

modern marketplace. "  
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